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1. What is School Wide Positive Behaviour Support (SWPBS)? 
 

School-wide positive behaviour support (SWPBS) is a framework that brings together school 
communities to develop positive, safe, supportive learning cultures. 
 
It supports us to implement a consistent approach towards improved social, emotional and academic 
outcomes, based on our four core (and lately updated after consultation with our whole school 
community) values:  

- We are respectful 
- We are kind 
- We are perseverant 
- We are curious bilingual learners 

 
 

 
 

 

 

 

 

 

 

 

 

 

When SWPBS is implemented well, teachers and students have more time to focus on relationships 
and classroom instruction. Students and staff benefit from: 

• increased respectful and positive behaviour 
• increased time focused on instruction 
• improved social-emotional wellbeing 
• positive and respectful relationships among students and staff 
• increased adoption of evidence-based instructional practices 
• a predictable learning environment with improved perceptions of safety and increased 

attendance 
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According to Monash University, “SWPBS is grounded in the philosophical and scientific foundations 
of behaviour analysis, but also draws on and shares the values and methods of prevention science, 
implementation science, and, more recently, positive psychology”. 
 
The SWPBS framework is based on the following systems of support: 

 

 
 

 
Implementing a successful Universal support (Tier 1) means that the vast majority of our students can 
benefit from this approach. We then tailor our support to specific students or group of students (Tier 
2 and 3) to respond to their specific needs or channels of communications.  
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2. Why have we embarked on the SWPBS journey? 

 
Our goal is to embed a positive and safe school culture, promoting an environment where students 
understand and practise expected behaviours in accordance with our school values. 
 

• We believe that every student at CPS should feel that they are supported, understood and 
accepted by their peers and teachers and that we are a learning organisation with a strongly held 
belief that every child can learn and grow both academically and in their social/ emotional skills 

 

• We want to create and foster an environment encouraging them to grow and discover who they 
are, by learning from their mistakes and developing their aptitude to be kind, open minded, 
curious, respectful and generous. 
 

• To support students with the tools, strategies as well as opportunities they individually need to 
experience success and become confident learners. 
 

• To promote a positive school culture - where students feel connected to their peers, their teachers, 
their school - and feel seen and valued- to nurture and support student wellbeing. 

 

• To create a culture in our school of safety and inclusion. A positive school culture where students 
feel safe, heard and happy. A school culture within which we pay attention, we care, and 
understand the function of the behaviour to better respond to it. 

 

• To ensure a consistency in our approach:  
o behaviours are understood,  
o students and staff are clear on the expectations,  
o learning social and emotional skills is embedded into our approach to teaching and into the 

curriculum. 
 

3. Guiding Principles 
 
SWPBS is guided by the following principles of behaviour:  
- behaviour is learned and can be taught  
- environments can be created/altered to modify behaviour  
- understanding the relationship between physiological factors and environmental variables is a 
critical feature. It supports us to create optimal teaching and learning environment to better 
support each and every one of our students. 
- assessing and manipulating environmental factors can predictably affect occurrences of 
behaviour  
- adult behaviour must change in a consistent and systematic manner - systems of support are 
necessary for both students and adults. 
- shared responsibility and consistency across the school are essential features of a successful 
implementation of the SWPBS framework. 
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4. What does SWPBS look like at Camberwell Primary School? 

 
 
 
 
 

We believe that by helping students practise good behaviour, we will build a school community where 
all students have an environment where they can succeed and grow. 
 
To ensure the best outcomes, we need to explicitly teach the expected behaviours, reinforce them 
and acknowledge/praise when the students demonstrate them. The expected behaviours are clearly 
stated in our updated CPS Behaviour Matrix you will find in this communication. 
 
This is done throughout the day, whether it is a planned lesson or incidental – we learn from our 
mistakes. 
 
Instead of using many different behaviour management strategies in each class, a consistent system 
of expectations for all students within our school is implemented in all areas including classrooms, 
specialist subjects and other settings such as in the playgrounds and toilets: 
 

o We teach the behaviours as we would teach academics or any other skill. 
o We talk about the expected behaviours and discuss why it is important. 
o We demonstrate and model the expected skills. 
o We acknowledge and provide positive feedback. 
o We evaluate the impact of our approach, we reflect on what we need to change/adapt to 

better support the students and guide them to success. 
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5. Our system of acknowledgement 

 
A whole school reward system is being implemented to reinforce expected behaviours. 
 
Encouragement, guidance, acknowledgement, positive feedback and praise are helpful for students to 
build their skills and grow in confidence. They are also essential to build a predictable, positive and 
respectful culture in our school.  
 
What does it look like at CPS? 

As a whole school, we work towards a whole school reward. Something the students are looking 
forward to, and something they have suggested themselves: 
 
Each time any staff member “catches” a student/students demonstrating our school values or the 
expected behaviours: 

1- Acknowledgement and praise for their effort and positive attitude: the student/s will 
receive clearly stated positive feedback.  
 

2- Something tangible to bring us closer to the common goal: the student/s will also receive 
a pompom (or, if outside the classroom, a stamp in order to claim a pompom once back in 
the classroom) to add to their class jar 

 

3- A common effort: once the class jar is full, it will be emptied in our whole school “pompoms 
container”. 

 

4- A shared reward: once this container is full, the students will win a whole school reward. 
 

5- Celebrate success: the reward will be picked from a list of suggestions provided by the 
students 

 
 

By rewarding positive behaviours, students will:  
•   Be motivated to collaborate towards a common goal – team spirit. 
•   Remain engaged - positive incentive.  
•   Be self-motivated to be part of the collective effort towards a reward.  
•   Acknowledge their own successes and feel more confident.  
•   Receive positive feedback.  
•   Be supported to reach their goals 
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6. CPS Expected Behaviour Matrix 
Our lately updated Behaviour Matrix (Appendices 1) translates our core values (We are respectful – 
We are kind – We are perseverant – We are curious bilingual learners) into behaviours being taught. 
The Matrix clarifies what our behaviours should look, sound and feel like. 
 
The Matrix is displayed in each classroom around the school, referred to and discussed regularly with 
students. The Behaviour Matrix mirrors our values and the expected behaviours at school. 

 
 

7. CPS Management Behaviour Flowchart 
Major and minor behaviours 
 

In order to ensure consistency and provide clarity regarding behaviour management, we also updated 
our Management Behaviour Flowchart (Appendices 2). This flowchart provides clarity and 
transparency towards what are minor or major behaviours and how they are managed. It is the 
document we follow if/when problem behaviour occurs at school. 

  
When dealing with incidents, we sometimes support the students with restorative conversations. To 
provide you with an insight of how we run these conversations and their content, please see the 
Appendices 3. 
 
 

8. How can families help? 
Families can support us and their children by: 
- regularly looking at the Behaviour Matrix together, discussing how their child/children can display or 

has displayed the expected behaviour across the school 
- encouraging their child/children to model the expected behaviours, using the Matrix  
- praising their child/children for modelling the expected behaviours, using the Matrix 
- discussing system of acknowledgment to show that the parents know what is going on and are keen 

to know more about the pompoms and the whole school reward 
- looking at the Behaviour Management Flowchart together and discussing how to avoid the 

behaviours of concerns 
 
 

 
 

We can’t “make” students learn or behave, but we can create environments to increase the 
likelihood students will learn and behave. 
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Appendix A – CPS Behaviour Matrix 
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Appendix B – CPS Behaviour Management Flowchart 
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Appendix C – Restorative Conversations Prompts 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


